Agile Bluegarden
A hard journey
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En historie blev fortalt!
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Agilt — Hvad er det? - Management Selling
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Want a higher
Return On Investment?
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The business case

I Estimated project window: 3 years

Il Expected monthly revenue: 300.000

Il Monthly development cost: 250.000
Il Development months: 12

I! Release cost: 100.000

Il Total cost: 3.100.000
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ROI

7.000

6.000

5.000

4.000 -
3.000 /
2.000 /
1.000 /

w 56 7 8 9 1011121314151617181%2324252627282930313233343536
-1.000
-2.000 \ /
-3.000 \v/

-4.000

Thousands

——(One release

Bl BLUEGARDEN



What if we split into more releases?

il Estimated project window: 3 years

Il Expected monthly revenue: 300.000

| 130.000 | 90.000 | 60.000 | 20.000 |
I | | | |

il Monthly development cost: 250.000

il Development months: 12
Il Release cost: 100.000
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ROI - Drop final release

Thousands
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Follow the value

Everything °@ ®
up front
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People over Process
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Aglle Governance

Who in the organization has the knowledge and skills to break
down the work, make tradeoffs, and help the team develop a

shared understanding of the product?
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AGILE PRINCIPLES

GOVERNANCE MODEL

TRUST & LEADERSHIP PRINCIPLES
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Delegation Poker

What level of authority is the

appropriate?
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The Seven Levels of Authority

1 1. Tell: make decision as the manager.
b 2 2. Sell: convince people about decision.
@ @@
s 3. Consult: get input from team before decision.
@o a
P— @ 4. Agree: make decision together with team.
) @ TTTTTT 5. Advise: influence decision made by the team.

ADVlSE

@' 6. Inquire: ask feedback after decision by team.

INGUIRE

I Wi iNauim
.; AFTER THEY D

7. Delegate: no influence, let the team work it out.

I WILL FULL
DELEGATE
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Agile forankring i organisationen (blivende forandring)

Agile styregruppe

Program Owners

Product Owners

Agile teams

Produkt fokus

Virtuelt ATT:
(Peer) + Agile
Ambassadgrer

Strategisk fokus

Manager forum

Agile
SCRUM Master
Community

Agile Product
Owner
Community

Operationelt fokus

Metode fokus
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Bluegarden Values and the 12 core Principles of Agile

Satisfy the Customer
Enkelthed
Welcome Change
Deliver Frequently

Work as a Team

Eksekvering

Motivate People

: Communicate Face-to-Face
Veerdiskabelse
Measure Working Software

Maintain Constant Pace

Praecision Excel at Quality

Keep it Simple

Evolve Designs

Reflect Regularly
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Strategi nedbrydning — Agile Governance
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The proces flow
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HR Administration
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Breaking Down Themes
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Program Owners participating in FEX
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Release Planlaegning
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Release planlaegning mere i detalje

Release 30 = Release 31 Behov

Release 20 | Release 22 |

Release 1 Release 2 o
Product x - | I I Indtjening /
Features | omkostning
- Teknisk
X
@ PO Fl I F2 I I Release plan
N
g

| | Sprint plan

| | | Release plan

PO

Produktivitet
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Tracking value creation at the different levels of the governance model
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The tool challenges
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Back in the real world 2012: BG
Tool Landscape

¢ Powerbuild @
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High Level Proces Flow — 2014 Fuld Synlighed

Business
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32

Next step
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Questions?

We would also love to hear from you Peer Helgo Eland
at a later stage if you have any input +45 42 82 21 19

ereloruestons PEE@bluegarden.com
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