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Scanjour Facts

Frederiksberg & Kiev @ 30 ars erfaring med ECM & ESDH

80 Scrum Certificerede

ﬂ 37 medarbejdere i produktudvikling

m 122 kunder E43.000 daglige brugere

E 80 mdkk omsaetning med 6.2 mdkk EBIT

ScanJour firmapraesentation - copyright 2014
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Services \ / Produktudvikling

Business Unit

Services Team — R&D Teams

Business Unit
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Offshore Setup

e Ciklum ”"Client Owned Team” (19 team members)
* Scanjour Employees

* Talent is hired by team and DK Managers

* No managers offshore

Advantages:

* Close to No offshore policies or agendaes.

* No Requirement negotiations

* Full control of talent and team performance.
Disadvantages:

* Requires a larger investment in the offshore teams.



R&D Teams per 1 June 2014

Denmark I Ukraine

BU: Information Management

Vitaliy
(VIK)

. Mariya Sergey Z
Charlie (MKY) (SEZ)

Konstantin Andrey C
(KOK) (ACH)

Annette Kirsten

Platform (AKS) (KPR)

Evheniya
(EVZ)

Sergey M

Vacant (SME)

Pavel (PTU)

Legend

FRB KIY - Developer - Tester




Infrastructure

* Lync (Skype)

* Team Foundation Server 2012

* Testmanager Lab Management (400 Lab Machines)
e Continuous Integration (Unit, Integration, System)

Advantages:

* Integrated Development Environment
e Short deployment time

* Continous Integration environments
Disadvantages:

* Lab Maintenance

e Lab stability



Distributed Scrum

Learnings



Distributed Refining

* Visualisation
* Facilitating Discussions

* Whiteboard replacements

* Powerpoint
* Lync - Boards

1. Arf cal

properties to be shared

with Smart Task in User
b=

Task Activity. —
| User Response Object ‘ _ 5. Mail Agent sends 3
= 6. On ewecuting an action the Smart Mail including 2
S — Smart Task/Cantainer picks the Smart Task and
Action: UPDATE Irrhl'mm;ﬁ::m Attachments. The Smart
Frocessouc— Task ha the followinz core
PerformAcionOnSmartTask, Thus sectians,
sending any updated properties -« Farm:
5 back to the User Task. * Context: Meta data +
Properties 7. The Uiser task Activity sets the 23The Info Ghject in the smart task Broperties
new walues and saves iz updated?? = Info; User Resp
them to the database. e mj,u‘“amr Gan, REE
Comment, Pragerties)
~ Data ODats queries
=R
Broperties are seralized to
the WZP_USEA_TAZK table
when UserTaskis
memoated.
- -~ 3. Mail Azent creates 3
- Smart Task by calling the
~ szrvice GetForm and
o Gethnacmentz from
P Procmss.sve.
Properties Pl GetForm
WZP_USER_TASK and
Fazks i inta the rezult of GetSmartTaskinfo
Forelzeggelse Godkend
Smartmail: Godkend
a r a I . 0 e n Foreleggelse af dokumenter til direktionen
Sag: 2013-0000500
Sagsbehandler: Martin [ Martin|
Startet af- &nn .
. T|tE|: J-I'Gadken dN Processfrist: EE&ZDIE 1z:00 -

* Header
+ Process Ejer
= Process Frist
* Sags Reference
* Activitets Status lkon (Green/Yellow/Red)

* Kontroller
* Process Title
* Process — Beskrivelser
* Forelzgegelses Dokumenter
* Foreleggelses Historik

* Actions
* Godkend
* Afvis
= Spring over
* Videresend

The guick browm fox jurmps over the lazy dog. The guick brown fox jumps over the
|zzy dog. The guick brown fox jumps over the lazy dog.

Dokumenter
D-22 — Budget til godkendelze i dirsktionen..
D-34 — Resume af budgettet..

Historik
Godkendt — Elisabeth 11/12-2013 10:03-11/12-2013 13:00
Afventer — Peter

Aftwenter — Trine

Handling
Skriv kormmentar

Hizlp | Afvis | | SpringOwer | | Videresend | | Godkend |
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on 11-06-2014 09:52

CVL

- Evheniya Zhuchenko
Sprint #17 - USs status

APY - Alexey Pyatun ALS - Alexey Samchuk ALS - Alexey Samchuk

ALS - Alexey Samchuk

VIK - Vitaliy Kosyak

To D Product Development - Team Alpha (BA)
° Stack
1D Size Rank Title TO DO IN PROGRESS DONE
WIZT
48537 2 50 | WZT: Sleep Mode POSTPONED
54444 20 | XAMARIN: SPIKE - On WZP_USER_TASKS using XAMARIN. rmm: st - il nmdentme
Samt . fctruar 2012 20-23
Infrastructure Te: MA&D A agement: 0 AAD Pregrem Maagement & Preduct Slanning RAD Team - Alcha
Auto Test: Integration Test- Running again after TFS upgrade e e it et)
50505 3 50 | (3.1) - ) ; i .
Soulas Saatilization prind, Mamowng S waser STEE), Bratling rpeler 1t rena in Les, Teat lefcn, Dcosmaniricn.
. WZP - Server Lang: T woda
SteriDeie: 30.01.2012
[ J E | e Ct ro n I C B O a rd S 54443 1 | versioning: SPIKE - Host Assembly Version Handling.. Enditate: 11.02.2022
54481 2 | Versioning: Assets Commitmmnts
LR Ty D p— ] -oaneE
54606 APF_SETTINGS now WZP_SETTING F e ey S - FAzEE
‘\.’L'IZP ~ ‘\,'lu'leh *  Ocfinc tic cumont Biosuna for documoniafion =N PAOGSS
e Status updates .
53052 2 51 | WorkFlow Host: Cancelling a Workflow DEVELO
|N S Blocked  —e—Farros ey
50214 55 | User Task: Controls - "Action Log" DEVELO | *
51346 2 105 | User Task: Controls - Comments & Actions - Forward Action INTEST |
Release (DOC +TEST) .
54526 | | | RELEASE: WzP 2013R4 HF1 (Deadline June 12th) "
b Team Foundation Server 2012 / SouthAmerica ~ LHN - Lasse Hende Ngrgaard Help 4%
HOME CODE WORK BUILD TEST Search work items P~
backlog board work items
Product Backlog I
* Sccumonlalion inpul from dowdepoa
stories  board
Balsms bumdcwn
~ APF Release Burndown (current: sprint 6)
READY FOR IN DEVELOPMENT 173 READY FOR READY FOR IN ACCEPTANCE 11 DoNE ::
DEVELOPMENT REVIEW 3/1 ACCEPTANCE 11 184
300
Support for ZIP files - Investigation of Support for Fix local Watermarks Bug 54777 - Doc file 1%
autotest creation Aspose output (why attachments (in office for unpackable files with shape cannot be x
outputs differ) files) converted 10
S0
a,,‘l((i.‘ﬂ;;.‘!,:

Installer/deployment Create build definition

scripts in Tharsis

APY - Alexey Pyatun VIK - Vitaliy Kosyak

Conversion speed Add commented

measurement parameter to

I Y Y T

15 36 17

Team Velocity (added value per sprint)



Distributed
Retrospectives

* Electronic post-it
board

* Break away
Offshore/Onshore

V [E] Alpha - RAT - Google she x [l NoteApp - Simple, Collab. X YL}
e =

C' & nhttps://noteapp.com/WZPRetro

Challenges:
e Silence nods etc.
e Opening discussions




Demo’s

wzT
48537W2T: Sleep Mode - POSTPONE D
54444XAMARIN: SPIKE - On WZP_USER_TASKS using XAMARIN
infrastructure

50505Auto Test: Integration Test - Running again after TFS upgrade (3.1)

WZP - Server
54443Versioning: SPIKE - Host Assembly Version Handling
54481 Versioning: Assets
S4606APF_SETTINGS now WZP_SETTING

NZP - Web

53092WorkFlow Host: Cancelling a Workflow
50214User Task: Controls - "Action Log" - EXCLUDED FROM RELEASE
51846User Task Controls - Comments & Actions Forward Action
Release (DOC +T¢ sT)

S4526RELEASE: WZP 2013R4 HFl
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Demo - Metrics
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27
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354
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37
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320

10

1958

WZP3.1_3.1.14164.1

19

Target

Not covered
(%blocks)

18

Satellite

Covered
(Blocks)

4,09%
32,79%
86,98%
99,73%
13,88%
15,97%
37,74%
27,01%
36,32%
49,12%
16,18%

5,03%
76,45%

W Not executed
m Blocked
W Failed

Passed

633
1285
53
130
757
3514
132
100
498
29
1658
189
603

40

35

Covered
(%blocks)

95,91%
67,21%
13,02%

0,27%
86,12%
84,03%
62,26%
72,99%
63,68%
50,88%
83,82%
94,97%
23,55%

Sprint13 Covered
(%blocks)

75,31%
51,86%
14,13%

0,25%
86,13%
66,41%
62,26%
77,71%
69,60%

76,64%
94,97%
22,23%

WZT RAT - Build 567

35
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2
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Improving Offshore Business Understanding

e Share Customer Feedback as often as possible - repeat
* Refining sessions
e Stand-ups
* Visits in DK and Kiev



Team Challenges

* Goal orientation vs. Perfectionistic
* Balance Features vs. Quality

Challenges:

* Quality Perceptions
 Communicate Right Quality
e Setting a common goal




Bonus Models in Scrum Environment

* Sprint Success goals
* Deadline goals
* Different goals onshore and offshore.

Difficult to make measureable
goals without a negative
downside.




Cross Team Collaboration

* Borrowing team members
* Frequent touch points
* Manage dependencies



Summary/Conclusions

* Team Model

* Communication

* Visualization

* Business Understanding
* Team Challenges

* Bonus Models

* Cross Team Collaboration



