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80 mdkk omsætning med 6.2 mdkk EBIT

Frederiksberg & Kiev

80 Scrum Certificerede

43.000 daglige brugere

37 medarbejdere i produktudvikling

122 kunder

Scanjour Facts

30 års erfaring med ECM & ESDH
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“ScanJour er 

markedsførende i 

statsadministrationen og 

universitetssektoren i 

Danmark, hvor vi har over 

60% af samtlige brugere på 

ESDH-systemer, og har et 

stærkt fodfæste indenfor 

regioner, organisationer og 

forsyning”

marked
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Offshore Setup

• Ciklum ”Client Owned Team” (19 team members)

• Scanjour Employees

• Talent is hired by team and DK Managers

• No managers offshore

Advantages:
• Close to No offshore policies or agendaes.
• No Requirement negotiations
• Full control of talent and team performance.
Disadvantages:
• Requires a larger investment in the offshore teams.
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Infrastructure

• Lync (Skype)

• Team Foundation Server 2012

• Testmanager Lab Management (400 Lab Machines)

• Continuous Integration (Unit, Integration, System) 

Advantages:
• Integrated Development Environment
• Short deployment time
• Continous Integration environments
Disadvantages: 
• Lab Maintenance
• Lab stability



Distributed Scrum
Learnings



Distributed Refining

• Visualisation

• Facilitating Discussions

• Whiteboard replacements
• Powerpoint

• Lync - Boards



Sprint

• Electronic Boards

• Status updates



Distributed 
Retrospectives
• Electronic post-it 

board

• Break away
Offshore/Onshore 

Challenges: 
• Silence nods etc.
• Opening discussions



Demo’s



Demo’s



Demo - Metrics



Improving Offshore Business Understanding

• Share Customer Feedback as often as possible - repeat
• Refining sessions

• Stand-ups

• Visits in DK and Kiev



Team Challenges

• Goal orientation vs. Perfectionistic

• Balance Features vs. Quality

Challenges:
• Quality Perceptions
• Communicate Right Quality
• Setting a common goal



Bonus Models in Scrum Environment

• Sprint Success goals

• Deadline goals

• Different goals onshore and offshore. 

Difficult to make measureable
goals without a negative 
downside. 



Cross Team Collaboration

• Borrowing team members

• Frequent touch points

• Manage dependencies



Summary/Conclusions

• Team Model

• Communication

• Visualization

• Business Understanding

• Team Challenges

• Bonus Models

• Cross Team Collaboration


