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Why building the new Core Banking Platform?
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—— 1,000 people from + 25 -
countries in 6 different
locations
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« THE NEED FOR PLANNING
PREDICTABILITY

bl . BUILDING UP & LEARNING
|  ORGANISATION

o SELF-ORGANIZING RESULT IN
PARALYSIS

 THE LOCAL OPTIMIZATION
THINKING MISTAKE

* MR BEST FAST

HUTIFY NIARZST LAV ZRPORCZMINT AGZNCT

The case today:

Pilot - to test and learn
‘ ‘ « Technology
. * Integrations

* Planning & WoW
« Organisation
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The Iron Triangle

Features

Features

FLEXIBLE
TRADITIONAL
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Delivery Stream Organisation

3rd Level
* Optimize flow and coordinate at

programme level and across streams
 Escalation path CBP Programme
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Stream Leadership Team

* Ensure flow & alignment
within stream

* Drive improvements
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VAR

|u> Delivery Stream

Cross Functional
Feature Teams
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Big bang vs ramping/seeding
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Team formation & self organization
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Agile Coach vs Scrum Master
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2 Planning Cadences
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STREAM LEVEL PLANNING
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Achievements

Fast scaling — 1 Pilot product
month to onboard deployed to PROD on
and train +100 time — 7 calendar

people, form teams months from team
and set up delivery formation to delivery
stream

Travel & Co-
% ViR location
,‘ collaboration
b - From 1st to W

3rd level

CoPs - AC’s,
Testers, Tech
leads, POs




Learnings (1/3)
The need for planning and predictability

Tl

Features

FLEXIBLE

TRADITIONAL

LOOK THIS NEW AGILE THING: WE CAN PRIORITIZE, REDUCE We are
TO DEAL WITH THE SCOPE, CHANGE

UNPREDICTABLE EVENTS AND REQUIREMENTS AT ANY TIME ; . : too busy
THINGS WE CANNOT CONTROL : :
IN OUR PROJECTS

AND INCREASE THE CHANCES
OF SUCCESS OF THE PROJECT

Dilbert characters Scott Adams Inc.

Nordeo’) - 25/05/2016



Learnings (2/3)
The S-curves

>

Rapid
Learning

Knowledge

Slow Start

Time

Tuckman's Team & Group Development Model

Performing

>

Norming

Forming

Effectiveness of Team

Storming >

Performance of Team

Learning curve — People side of change

* Agile WoW - mindset

* New technology

« 3 partners, +25 nationalities,
6 locations

« Scale

* Limited time

Cannot be forced
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Learnings (3/3)

SME culture -> specialisation + batch sizes
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SME culture -> team

specialisation and
dependencies
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Too big batch sizes distributed
to teams -> one team scrum
mindset
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Questions
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