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anager at IM
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—
Have w

orked
w
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since

2005

—
Certified

scrum
m

aster and product

ow
ner

—
17+

 years in the it industry

—
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@
KennieNP
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w
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Let m

e
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a story…

—
Docum

ent types thatw
e

use

—
Excerpts from

 the Agile m
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Aboutthe Effektor 
product
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Effektor is…
—

Data w
arehouse

generator and 

Business Intelligence platform

—
Developed

in m
ore than

80 four

w
eek

sprints

—
Team

 of 3-5 developers

—
Used

internally
for custom

er

projects
and by externalpartners

—
2-3 releases

every
year
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Upgrades, updates
and hotfixes

Com
m

unication
paths

Dev team
Consultant 
(internalor 

partner)

Custom
er 

it 
operations 
and/or pm

End 
custom

er

Code change
paths

Change to 
code

generator
Change to 

code
Change to 

data
Test w

ith 
custom

er
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Let m
e

tellyou
a 

story…

Im
age source: https://s-m

edia-cache-ak0.pinim
g.com

/236x/e0/ab/63/e0ab63cae992931ccd6bc1a79873420d.jpg

Im
age source: http://1.bp.blogspot.com

/-qtan5S8YGBE/T4w
BTT3rK0I/AAAAAAAHSEw

/FNTk3A2L2ro/s1600/sad+
baby+

face+
photos+

(24).jpg

Im
age source: http://4.bp.blogspot.com

/_L7J7Ifkr5NY/Sw
w

gUzOSQuI/AAAAAAAAAzQ/ejyM
hm

pi3-E/s1600/confused_baby.jpg

I’m
the 

PO

I’m
the 

developer

I’M
 THE 

SPONSOR
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First story

W
hy

is this
feature like

this?

Im
age source: http://4.bp.blogspot.com

/_L7J7Ifkr5NY/Sw
w

gUzOSQuI/AAAAAAAAAzQ/ejyM
hm

pi3-E/s1600/confused_baby.jpg
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Second story

Too m
any

rew
rites

Im
age source: http://1.bp.blogspot.com

/-qtan5S8YGBE/T4w
BTT3rK0I/AAAAAAAHSEw

/FNTk3A2L2ro/s1600/sad+
baby+

face+
photos+

(24).jpg
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Third story

I need
a plan and a roadm

ap

Im
age source: https://s-m

edia-cache-ak0.pinim
g.com

/236x/e0/ab/63/e0ab63cae992931ccd6bc1a79873420d.jpg
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D
ocum

ent types that
w

e
use
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The epic
docum

entand the roadm
ap

—
Epic

docum
entin W

ord

—
High levelrequirem

ents
(the w

hy’s
and description

of end result)

—
M

ore details
for features in nextrelease

—
Less

details
the furtheraw

ay

—
List of ideas

(pre-productbacklog)

I need
a plan 

and a roadm
ap

—
Roadm

ap
in Excel

—
Features from

 the epic
doc

—
Colorcoded

—
Yearly

planning
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Feature requirem
ents

doc
—

Feature requirem
ents

docum
entin W

ord
—

W
ritten

by PO, review
ed

by dev
team

 (and architects)

—
States
—

Business challenge
(w

hatproblem
 does

this
solve

for the 
custom

er)
—

Overall requirem
ents

—
Possibly

UI m
ockup

—
References to litterature

W
hy

is this
feature like
this?
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Solution design doc
—

Solution design docum
entin W

ord

—
W

ritten
by dev

team
, review

ed
by PO (and architects)

—
States

—
M

etadata m
odel changes

—
UI requirem

ents

—
Auto generator requirem

ents

—
Update scenarios

—
Installer changes

—
References

Too m
any

rew
rites
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Excerpts from
 the 

Agile m
anifesto

W
hy

can
this

still be
considered

agile?
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Agile m
anifesto

-values
Individuals and interactions

over processes and tools

W
orking softw

are
over com

prehensive docum
entation

Custom
er collaboration

over contract negotiation

Responding to change
over follow

ing a plan

http://w
w

w.agilem
anifesto.org/
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Agile m
anifesto

-principles
W

elcom
e changing requirem

ents, even late in 

developm
ent. Agile processes harness change for 

the custom
er's com

petitive advantage

http://w
w

w.agilem
anifesto.org/
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Agile m
anifesto

-principles
W

orking softw
are

is the prim
ary m

easure of progress.

http://w
w

w.agilem
anifesto.org/
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Agile m
anifesto

-principles
Agile processes prom

ote sustainable developm
ent. 

The sponsors, developers, and users should be able 

to m
aintain a constant pace indefinitely.

http://w
w

w.agilem
anifesto.org/
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Agile m
anifesto

-principles
Continuous attention to

technical excellence

and good design enhances agility.

http://w
w

w.agilem
anifesto.org/
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Agile m
anifesto

-principles
Sim

plicity -the art of m
axim

izing the am
ount 

of w
ork not done

-is essential.

http://w
w

w.agilem
anifesto.org/
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Agile m
anifesto

-principles
The best architectures, requirem

ents, and designs 

em
erge from

 self-organizing team
s.

http://w
w

w.agilem
anifesto.org/
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