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AGENDA

Introduction

Danske Banks agile journey

w. its up’s & down’s

What’s next
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Agile timeline in Danske Bank

2010 2013 2014 2016 2017 20182015

IBM tool
Only in IT

Adapted agile WoW
IT & Biz collaboration
Created a ”bump”

Initiatives w. longer 
perspectives

Organising dev. around
Customer Journeys
Redefining value streams

Agile WoW for a Biz
context
Not fully aligned w. IT 
agile

Common approach It & Biz
1 size fits all
Slow
Ivory tower

2017

Inspect & adapt
Staffing up on agile 
coaches

Big org. Change that
demands agile WoW in 
dev. Areas
Agile adaptation is on 
top of the agenda
All Agile coaches 
gathered in one unit
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What is next?

• Dialogue & workshops with the new development units on how to create a 

design that fits them within:

 Mission – Customer journey & value proposition
 Ways of working – Area and team set-up
 Cross-functional Teams – The people

• Staffing up


• Fertilising the soil

• Getting buy-in 

• Shared perspective on 

first steps

• Static

• Ambition

• Capacity

• Focus



55

Questions?


