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An ominous creaking ol wood makes every-
one fall silent in the treehouse. As you swing
around and throw the switch on your flashlight,
the smiling face of your classmate and best
friend Joey is illuminated.

“Easy with that flashlight, dude,” Joey whis-
pers, “I'm gonna need these eyes for later.”

“Not as much as you're gonna need a coo-
tic shot, Joey,” smirks Joey’s brother Mike. The
seven occupants of the treehouse tremor with
stifled laughter at Mike’s joke about Joey's new
girlfriend, Kali.

“Good one, Mike. But I think you only get
cooties from kissing boys, the way you like to,”
©Joey hisses back,

Mike rocks forward from his Indian-style
sitting position to lunge at Joey, but a quick rap
on the forehead with the heavy metal flashlight

|

L causes him to lose his balance and roll awk-
~ wardly onto his back like a chubby beetle.
“Sit down,” you say. “Everyone’s here now.”
“Everyone but Brad,” says another [rend,

B

- Scott, sadly.

I “I know it’s everyone but Brad,” you sigh.
Scott is notorious for making painfully obwi-
ous interjections such as this one. He is not the
brightest friend you have. “That’s the reason

Turn to the next page.

3

we're here, Scott. We've got to find Brad.”

“How do we find him?” asks Michael.
Author’s note: This is Michael, not Mike. Yeah, you've
gol lwo friends named Michael. You can’t exclude people
based on having more than one guy with the same name
in your gang. That’s not cool.

“I don't know. All we have are the note we
all saw, and the fact that his parents think he’s
at summer camp. But we know better.” This
last sentence comes out sounding a great deal
more foreboding than you mean it to. “It’s ime
to move, Everyone got their bikes?”

Everyone nods. “And I brought some sodas
for us to drink,” says your friend Mac.

“Sodas on our bikes? The last thing we need
1s to crash and die covered in some sticky ol’
soda,” says Mac’s brother Micah. “I brought
Robinsons Fruit Shoot. It’s all-natural and it
comes with a safety-tested kid proof sports top.
So it’s good for us, and we won't spill it every-
where like babies or girls.”

To lake Mac’s soda along wnth you, risking teeth-rotting,
caffeine headaches and messy, sticky bike wrecks, turn to
page 18. Alsa, it will probably make you wet your bed.
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\What is the size of your organization?
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\What is the size of the team you're
on?
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How many different product/projects
do you work on at one time?
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How many different
tools/technologies do you regularly

use?
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Scrum.org

The Home of Scrum
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The Chicken and the Pig

From Wikipedia, the free encyclopedia
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Scrum.org’

The Home of Scrum

The Nexus™ Guide
The Definitive Guide to Scaling Scrum with Nexus
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The Kanban Guide
for Scrum Teams

January 2021

History and Acknowledgments
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lean-agile strategy.
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What will
you do today?

What did you
do yesterday?

Do you have
any blockers

F

Rebel Scrum

THIS 1% THE TRAKING
YOU'VE BEEN LOOCEING FOR
WA REBELSCRUMSITE
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Second Edition

JYNAMIC
RETEAMING

The Art & Wisdom

of Changing Teams

Heidi Helfand
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Developers don't commit
to release branches

trunk based development



A Mentimeter




A Mentimeter

distributed teams



Are your teams remote

My teams has My team is
never been distributed
distributed

We were
colocated

and now were
distributed
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Scrum.org

Tina Home of Serim

trainer portal logout my profile partners support course management Q

ABOUTUS TRAINING CERTIFICATION OPEN ASSESSMENTS

COMMUNITY

Due to the COVID-19 outbreak many classes are now live virtual delivery. COVID-19 update.

If you do not see what you are looking for, contact us for assistance or a trainer for private classes for your team or organization.
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Barry Overeem =

Applying Professional Scrum for Software Development
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Rafat Markowic? ==
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Professional Scrum Master
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<
Jez Humble &
@jezhumble

In most engineering meetings you could replace me with a bot
that asks, "what is the correct thing to measure to determine
If this work will achieve the desired result? What is the current
baseline? Please can this go in the bug / design doc?"”
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Get rid of Sprints.

32 responses
Cycle time Employee satisfaction Customer satisfaction.
NPS from creators, customers, What is good ? VALUE FOR COSTUMER
Sponsors

Lead time Lead time
Delivered value
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Get rid of Sprints.
32 responses
Leadtime Better quality Customer satisfaction
Comparing releases, throughput Value delivered Release frequency
Stakeholder relation Are we delivering valuable increments Increase of value / user satisfaction

frequently?
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Get rid of Sprints.
32 responses
Team happiness - are they more, less Velocity? More fluent work, and always the
or equally happy working most important next in todo.
with/without sprints
How valuable are the releases
now/then “ know whats going on right now" 1-5
Amount of pizzas ordered vs baseline before and after.

outcome / month

Ask the team regularly 1-5

Stakeholder satisfaction
Team health
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Get rid of Sprints.
32 responses

Same value as before Value, lead time, number of conflicted More discussions with everybody
responses/opinions

Cycle time/lead time
Lead time
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Get rid of the single Product Owner
19 responses

Time vs Delive Customer happiness Customer satisfaction
Priority clarity Lead time Employment satisfaction
Team feedback Create value for customers Expenses

e B
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Get rid of the single Product Owner
19 responses

NPS from customers, creaters and Can we make decisions fast? Stakeholder satisfaction
SPONSOrs

More perspectives on the features Value for end userPro
Product journey and tasks, more informed decisions

Is the team still collaborating?
Team'’s shared understanding of Team effectivity
priority

e B



Get rid of the single Product Owner
19 responses

Cycle time
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Stop limiting WIP?
19 responses

Flow

Throughput

| feel secure in my expert role 1-
100000 guestionaire

No idea

Throughput

Happyness for ADHD / absolute
geniuses

Cycle time, lead time

Progress

It won't happen
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Stop limiting WIP?
19 responses

Is the team still collaborating?

Did you achieve your sprint goal?

We measured number of commits wit
1 WIP and developers had less stress
and delivered 65% more

Team happiness

Lead time

Same throughputs

A Mentimeter

Value creation at the end of selected
time period

Cycle time

| quit
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Stop limiting WIP?
19 responses

Responsibility in the team for
throughput
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